
No. Y-41 /1 9120?S'PE-l I"OOP

Government of lndia

MinistrY of Communications
DePartment of Fosts. lndia

{Establishment Division}

Dak Bhawan, $ansad Marg' New Delhi * 1100S1

frated:fijl.2A26

To

All Heads of Postal Circles

subiect: clarilication regarding implernentation of the eommon organiaational

ffiffi;;ilJ*ini*ir"tiie uniis acioss the circles * rcs'

lnstructionsregardingimplementalionoltheCornmon0rganizational$tructurein
Administrative units icross the circres [v ab.oe.zoz^o w,1e i#uad vide letter.No" Y-

41 f 1 g ftae$_pE- r r-DoF o*i*o 
"i 

r.og.ema."aei;in queries have since been received lrom

the Circles.

The following clari{ications are issued ior uniform and etteetive implementation:

l.observation: . Whether PMG Logistics or DP$ Logistlc wil} work in the Circle or

irncilon as a RM$ Begion?

slarificatian:-ThePMGLogisticsorDPSLogistic:.ryI*]3'aFlegionalHeadturRM$
Unir and wilt be th;';;GflnS uott',o,itv;;i;l nMS Divisions' Foreign Post Ot*ce'

tnternational Business Center, trlrras ut1L,"ii'*graieJ at'o omu'" procei*ing hubs and

oiii*i CIg,*tics establi$hment in the Cir*le'

All rnatters ralating to trans{er/posting, establishmenl, stalf" service and

disciptinary mailers perraining ro rr.,u*_.-lir5r;;;;rlr-y:,l:* coordinated at the office

of the Head - Logistics, in accor6ance witn the prescribed rules' regulations and

del*gated Powers,

2.observation:UndertheCornmonorganizationalslructure,ADiMail*,Pareeland
CC$) is shown unOai npSln6t, *5er{Jil*I*iO-rng"t,ts is'responsible for Mail and

parcel Operations.' Wtrat ditt Ua tfre roil 
'ni 

nn-tntuill, Parcel anA CCSI under DPS

tH0)?

clarification: Ths Mails, Pareel and lH vertical, covering both bulk and retail operations'

sha, be headed by the Head-Logisrcs ln irre-iiicre. ralqers and instructions retating t0

Mails, Parcel and lFl shall be communicateg tc the Divisions by the Head-Logistics' as

*aJ earrier done by APMG (Mails & BD) in certain circles.

Accordingly, AD {Mails, Parcel and CCS} under DPS (H0) shall be redasignated as AD

{CCs}. Other oranct'res ot tne Cirele Orit. may also be assigned to AD iCC$)' as

lpptipri*t* or CCS work may be assigned to another group sfficer'

3. Observation: The Marketing artd sales vertical was croaled in the clrcies vide letter

No. e-25/16120?5-PE-t-nOp lal*d Og.gf'ZOZA. Will the Marketing and Sales team

lunclion under the Head'$ales?

clarificstion: The Head-sates shatl eommunicate targets/strategy relating to Mails'

Farcel and lR t0 the Marketing and $ales team through the Divisions concerned'



Targets/sfrategies relating to ccs,,sB and PLt shalt be communicared through DFS{HQ} and the Divisiont .oni***a laonirodng ;t ;h;;;criviries shal be underrakenthrough [he respective superviioiyirr.ng"ments.

*-*3}H#ii:'#:fjfi5^ffi,,1ff:r Group orricers rhan rhe nurnber or branches,

clarification: The ccrmmon organizalion slructure has been designed with the objecliveof strengthening functionar ,eirciis, frov,oing ro"rs*iJlention-ro ,.*u*nrrlg"neratingactivities, ensuring crear accorniruriv ano "impiir*g l;rrd,r"il;";;lifl"i"n.y ;ndecision-maxing. ilrere ,r;b*;;iE*n.r,*u 
"*uig,r"d"to 

a Group Officer should not,therefore' be viewed in isolation.-rne'attocarion oig-rlnJnesrsubiects is requirec to berationalized ar ths CirclelFiegionat ler,iel keeping i; ;; ii* nutrr* and votume oi work,
ffi]l'ffi?. 

inter-linkages and the level at whjch-a euri"urui maner can appropriarery be

Furti-rer' the implementation of the Government's mandate of ,,Minirnum 
Government,hdaximum Governance"' along *irn tn*-oir"-.tionslssulJ[,, ,n* cabinet secretariat videortr No' 10r05/2025-cs(Al dited ie .[q aozo ;{#il;rf,Ite,. orsanizarionJr i}iu"tur*u,appropriate delegation of functions ano.reouctd;; r"#;bte ievers of processing forrmproving the speed and quarity ot oeciiion-making. shail be kept in view.

A. Disposat of matters at the appropriate level
{i} ldentify the subject matters handled at the circle, Regionat and Divisional levets.
{iil Determine the_ap_propriate rever *for disposat of each subject mailer, viz.c pMG/p'\rGlDps/ApMdla 

otss posiJpourns p0s, p.
(iii) lssue office-levelinstrucrions specifying the matters to be disposed of ar each rever"
B. Feduction of avoidable proeeesing teyels

[l"}*Tr,'::J;[l$3":ligffiJt processins or rires and subje* ma*ers at the circre.

(ii) Fleview the existing processing hierarchy and identify avoidable revels.
{iii} Hevise the processing mechanism by eliminating unnecessary lev*ls, withoutcomprornising prescribed checks and approva t requiremdnts.
lllustrative examples of process re-engineering:

The above measures shall facilitate faster disposal of cases. eliminale duplication ofwork and improve administrative efliciency.

5. Observation: How rnany Group Officers (ADs) are to be posted in RegionalOffices?

Clarification: The Regional Office structure shall be implemented as per the foltowing two

p

|P.IA$F * APMGIAD *.
f+

(ii) OA-* lPlASP * DPS/pMG
{iii) 0A * APMG/AD - DpSlpMG

or

OA*IP/ASP*APMGIAD
upefflsor *

PIASP * SSPOISP (ii) 0A - SSPO.TSP
(iii) OA * lP/ASP

0r

4



models:

Model-1: Two Group Oflicers and 3-4 lPlASPs.

Model-2: Three Group Oiiicers and 4-5 lPlASPs

As a general principle, Regions having more lhan 6 Divisions shall adopt Model-2.
whereas Regions having 6 or fewer Divlsions shall adopt Model-I.

The above deployment Circle can do based on Revenue Potenlial/Number of
Staff in Regionlworkload etc. Further. rational allocation ol Branches and subject matlers
among the Group Ollicers and lPiASPs. Wherever considered lunctionally appropriate,
cerlain Branches may be assigned directly to the IP/ASP level so as lo ensure effective
delegation, avoid unnecessary layers of processing and enable Group Officers lo
concentrale on matters requiring higher-level supervision, coordination and decision-
making-

Circles shall accordingly underlake the subjec't-wise and workload-based
allocation o{ functions within the Regional Otfice and ensure that the common struclure is
implemenled uniformly withoul crealing avoidable levels ot supervision-

6. Observation: ln the common organizational slructure lor Postal and RMS Divisions,
lhe posts of Deputy Superintendents of Post Otfices (Dy. SPOS). SRM (HO),
Superintendent (Sorling), etc., have not been indicated. Whsther these posts will
continue to Iunction?

Clarilication: lt has b6€n decided that. in order to ensure the effective utilization of PS
Group'B'posts, the posts of Dy. SPOs, SRM (HQ) and Superintendent (Sorting) shall
be redeployed by the Circles to lhe newly created Regions. Divisions o|the Logistics
Vertical, as appropriate.

(Dushyant Mudgal)
DDG (Eslablishment)

Copy to:

Sr. PPS to Secr6tary (P)lDG (Postal Services).

Sr. PPS to all Members, Postal Services Board.

Sr. DDG (Vigilance)/CcM, PLUCGM (CCS & RB)/Sr. DDG (PAF).

Director, RAKNPA.

JS & FA,

All Poslmasters General.

All DDSG/GMS in Postal, PLI and Parcel Directorates (through e-Office)

Additional Director General, Army Postal Service, C/o 56 APO.

GM, CEPT - with a request lo upload the OM on the lndia Post wsbsite

SO, Guard File.1
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